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A love letter to CiviCRM
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From: Jon Goldberg
To: CiviCRM



  

I Love CiviCRM

● This community is amazing.
● I love seeing the amazing work people are 

doing facilitated by it.
● But let me show you something I don’t like.  



  

Application Review Process

I organize a salon with two other folks.  
Attendance is free – but by invitation only.  
Want an invite?  We have an online application.

● Civi is great for setting up applications via 
profile webform, Drupal webform, Caldera 
webform.

● However, the application review process is 
terrible.



  

Why is this so hard?

Review a list of applicants, put them in one of 3 
buckets.

● Accepted – 1) Add to an “Accepted” group.  2) 
Remove from “Applicants” group.  3) Send a 
welcome email.  4) Register for upcoming salon.

● Rejected – 1) Add to a “Rejected” group. 2) Remove 
from “Applicants” group. 3) Send a form rejection. 

● Need more info – 1) Send a form email.

LOTS of my clients have had similar workflows.



  

Review process – step 1
Pick out my accepted group



  

Review process – step 2
Add them to an “Accepted” list



  

Bzzzt - wrong!
It’s almost impossible to search for someone 
who’s newly added to the “Accepted” group.

To send JUST them an email, you either a) 
need a temporary group or b) a pad of paper.



  

Review process – step 2 (actually)
Add them to a “temporary” list



  

Review process – step 3
Search for “temporary” folks



  

Review process – step 4
Add them to the Accepted list



  

Review process – step 5
Send them a form email



  

Review process – step 5 continued
Send them a form email



  

Review process – step 6
Register them for the event



  

Review process – step 7
Remove them from the Applicant group



  

Review process – step 7 continued
Remove them from the Applicants group



  

Review process – step 8
Remove them from the temporary group



  

Review process – step 8 continued
Remove them from the temporary group

Bored yet? We still need to do 
“Rejected” and “Needs More Info”!



  

What we really need:
3 simple buttons



  

That’s a lot of work.

I’m a Civi developer, so I could take 4-6 hours 
to do this.  But it would only work with MY 
groups, MY emails, etc.

● What we need is a way for non-coders to make 
their own links to streamline THEIR workflows.

● Writing THAT extension is 60-70 hours of work.



  

I’m (f)unemployed!

I could go to the beach, adopt a pet, take up 
new hobbies.

Or….I could spend two weeks of my life writing 
my “love letter”.

Guess which one I picked?



  

Introducing: Fast Action Links



  

Adds this menu item



  

Familiar Civi feeling



  

Don’t clutter normal searches



  

Creating/Editing a Fast Action Link



  

One click per applicant – not 30



  

For developers

● Links are a full-fledged entity with a full API.
● You can create custom actions – but better still, 

create them as CiviRule actions so both 
extensions benefit!



  

What’s next?

● Add Fast Action Links to emails!
– Create a Facebook-like event email, where a user 

can click a button IN THEIR EMAIL to RSVP for an 
event, answer your one-question survey, etc.



  

Share the love!

● Have a use for this extension?  Talk to me 
about it!

● Thanks for listening!
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